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Environmental Policy Statement

JPC Ltd recognises the importance of environmental protection and will comply with all
environmental regulations, legislation and approved codes of practice relating to the processes
and activities of the Company. It is the Company’s objective to co-operate with and maintain good
relations with all regulatory authorities and bodies.

It is Company policy to strive for continual improvement in environmental performance, with the
aim to, wherever possible:

Noghkwh =

®

Assess the environmental effects of the Company's activities in the construction industry.
Lessen the amount of waste produced.

Increase the use of materials that can be recycled.

Reduce the consumption of raw materials, water, utilities and fuels.

Reduce and/or limit the production of pollutants to water, land and air.

Limit the noise within and around each site.

Lessen the risk of harm to employees, members of the public and the environment from
processes and activities associated with JPC Ltd.

Control the storage, transportation and disposal of hazardous materials in a responsible
manner.

Operate an Environmental Management System compliant with ISO 14001. JPC’s goal is
to become ISO 14001 accredited during 2022.

In pursuit of this policy, JPC Ltd believes:

1. Environmental protection and waste minimisation are the responsibility of every
employee and should be an integral part of their working life supported by training
whenever appropriate.

2. Every endeavour will be made to ensure that JPC Ltd meets its responsibilities by
conforming to all applicable environmental legislation.

3. Prime consideration will be given to the prevention of pollution and the elimination of
waste and emissions at source whenever production processes or Company facilities
are reorganised.

4. Customers and suppliers will be encouraged to support the same objectives by
minimising environmental impact and waste and reducing energy consumption
whenever possible.

5. Management will set continuous improvement targets on a regular basis based on risk
assessments and other factors. Reviews will be undertaken to identify progress towards
these targets and set further targets for subsequent periods.
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Environmental Protection Measures

JPC Ltd will take all measures possible to protect the surrounding environment during construction
operations.

Environmental Protection Measures shall include, as a minimum: -

Date

Careful planning of all works and careful assessment of the resultant environmental impact.
Close consultation with local authorities, and other relevant statutory bodies prior to works
commencing including site meetings.

Where appropriate, consultation with local residents’ associations and local community
groups.

Production of method statements, risk assessments and emergency procedures prior to
works commencing. Clear communication of these to all relevant personnel.

Use of alternative construction techniques in order to minimise visual impacts.

Ensure measures are in place to minimise noise.

Ensure measures are in place to avoid risk of polluting of air and watercourses.

Promote recycling of waste where possible, all other waste to be disposed of to licensed
tips.

Ensure physical barriers are put in place to prevent risk to 3rd parties and livestock during
site operations.

Maintain tidy place of work at all times.

10" January 2022

Mr John Peck - Managing Director
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2.0 Introduction

This policy and procedures document have been prepared to comply with the requirements of BS
EN ISO 14001:2015, and will be reviewed regularly to ensure compliance with current legislation
and company procedures. It describes the organisation and arrangements to put into practical
effect the commitment made in the Environmental Policy Statement.

JPC Ltd is committed to maintaining high environmental standards throughout construction
operations. These are to secure, so far as is reasonably practicable, the environmental well being
of employees and of others, including the general public, who may be affected by such operations
alongside contributing in protecting the environment.

To achieve this JPC Ltd will:

e Guide and assist in the formulation of all necessary systems and policies.

e Make available adequate funds commensurate with the responsible environmental
standard we seek to achieve.

e Encourage employees to attend onsite training and independent workshops in current
methods, practice and awareness of the need for environmental protection.

e The training will assist employees of JPC Ltd in their understanding of environmental
considerations to influence them in:

o The procurement and use of materials and products, especially oils, glues, paints,
preservatives and other materials, which may contain pollutants or other
substances, which may prove hazardous to health.

o The use of non-sustainable resources.

o Standards of handling and storage of construction materials, particularly those of a
toxic nature or containing hazardous substances.

o Sound working practices, especially in preventing pollution and ensuring proper
waste management.

o Operating procedures designed to encourage efficiency and waste minimisation.

Construction activities shall be carefully planned to avoid unnecessary nuisance, disruption of
natural and wildlife habitats, destruction of trees and other landscape features.

All the above practices shall form part of and complement JPC Ltd already implemented Health
and Safety policy and procedures, to provide a unified and accessible system, which can be easily
communicated to and for the benefit of staff, employees, third parties and clients.

3.0 Guiding Principals

JPC Ltd fully supports the aims and objectives of The Environmental Protection Act 1990, and The
Environment Act 1995, together with Controlled Waste (Amendment) Regulations 2012, The Site
Waste Management Plans Regulations 2008 and any other relevant statutory provisions. JPC Ltd
main aim is to plan activities and implement control measures to ensure compliance with Client
requirements and relevant statutory provisions associated with our works, to avoid the need for
complaint and issue of enforcement (improvement or prohibition) notices, or prosecutions. These
requirements are detailed whenever necessary within a specific Management Plan for each
project.
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JPC Ltd shall:

Mitigate the environmental impact of all operations
e By paying particular attention to the concerns of the local and wider community affected.

Minimise use of the earth’s resources
e By using appropriate recycling procedures and selecting materials from renewable
resources wherever practical.

Ensure best appropriate environmental standards
e At all sites and offices wherever JPC Ltd has an influence.

Encourage environmental attitudes
e Among staff, suppliers and subcontractors, by working with companies whose
environmental attitude reflects that of JPC Ltd, and increase their awareness by appropriate
training.

Be environmentally forward thinking
e By reviewing the Company’s environmental policy in line with the latest environment-
sensitive thinking as it unfolds in the everyday world.

Seek alternative solutions

e Where JPC Ltd has influence over the design elements of its projects, the Company shall,
where possible, evaluate alternatives and seek to ensure a reduced environmental impact.

4.0 Environmental Impact Concerns

As a construction industry related Company, a number of problems are created during the course
of business, which may have environmental impact, and which must be dealt with.

The main areas of concern are:

Noise Pollution
e Particularly where it affects people on the site, or people living and working in the vicinity.

Visual Pollution
¢ Including site signboards, site cleanliness and general site tidiness.

Air Pollution
e Where it poses a risk to people on site, in the vicinity or further afield.

Water Pollution

e As defined in the Water Resources Act 1991 covering controlled waters and all
watercourses and water in underground strata especially where surface water gullies and
road drains discharge into controlled waters. Similarly, the Water Supply (Water Fittings)
Regulation 2018 detailing methods to avoid the pollution of the water main supplies.
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Waste Materials and Effluent

e As defined in the Waste Management Licensing Regulations 1994 and Hazardous waste
2005. Which statutes apply to the most hazardous wastes. These are substances which
become waste when discarded such as:

1. Rubble, concrete and other solids, which do not decompose.
2. Waste, which will rot and decompose such as food, paper and timber.
3. Wastes which are dangerous to dispose of or store.

Contaminated Land

e Its increasing use for re-development poses special problems and requires particular
consideration for its rehabilitation.

Wasteful Practices

¢ Which make inefficient use of materials and consumables, both in the office and on-site, as
part of the construction process.

5.0 Planning

e Prior to carrying out any activities on site, and as part of the Pre-Contract review, specific
environmental impacts and aspects are considered and discussed, including legal and
other requirements.

e The results of these discussions are recorded and actioned as part of any Risk Assessment
and necessary Health and Safety planning.

e These considerations, any applicable legislation and the actions to be undertaken are then
set out and detailed within each Site Management Plan.

o Where it is our responsibility to obtain consent prior to undertaking certain activities, these
shall be identified and actioned accordingly.

¢ Principal environmental legislation applicable to JPC Ltd activities shall be identified, with a
register maintained and reviewed by an Environmental advisor.

e For projects in excess of £300,000, a Site Waste Management Plan [SWMP] will be
developed and maintained in line with the Site Waste Management Plans Regulations
2013.

6.0 Minimizing Effects

Noise Levels

JPC Ltd recognizes that noise is a very sensitive issue. For this reason JPC Ltd will attempt to
programme its operations wherever possible to avoid the need to apply to the local authority for
special permissions under the Control of Pollution Act 1974 (amended 1989). Where practical, JPC
Ltd will work within the ambient noise level, which exists in the vicinity of the site.

To help meet this objective JPC Ltd will carry out a noise survey in areas of concern before
commencing operations. This is especially important when operating near hospitals, schools,
residential areas and places of work. Noisy site activities particularly during the evening, night, and
weekend will be minimised. Where it is considered essential for site progress to work at these
unsocial times, the reasons will be explained to residents.

Where activities will cause increased noise levels JPC Ltd shall use the best available (quiet)
machinery. This will be properly maintained to minimise noise levels. Noise reduction screens may
also be used.
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Visual Pollution

Perception of correct environmental behaviour is often influenced by a variety of visual signals.
JPCLtd will do everything it can, not only to behave in an environmentally sensitive way, but also to
be seen doing so. The following actions will therefore be taken in and around all operational sites.

e Site boards and publicity information signs will be kept clean and comply with local
requirements.

e Access routes will be properly marked.

e Vehicles and pedestrians will be kept apart wherever practical.

e Good site tidiness will be an ongoing objective with materials properly stored and vehicles
parked sensibly. Rubbish will be regularly cleared and action taken to prevent airborne
litter.

e JPC Ltd will make available the site for audit by their inspectors.

Airborne Pollution

All site personnel will be made fully conversant with the effects of airborne pollution. Fundamental
factors they need to be acquainted with are:
e The ease with which airborne particles contained in dust and smoke can spread especially
in strong or prevailing winds.
e The danger to people in the immediate area and further afield.
e How gases and dust can contaminate crops, enter the food chain and ultimately pose a real
threat to the general population.
e How airborne acids and gases can attack the fabric of buildings and other structures.

Preventative Action

Dust will be controlled at source using damping down procedures. Precautions will be taken to
ensure that water used in the damping down process, which may have become contaminated,
does not run into a watercourse or sewer.
e Rubbish dumping in skips. Sheeting should be used to prevent the escape of dust,
particularly during transport.
e Mechanical raking-out of mortar joints and similar operations. To mitigate the effect,
wherever possible a water suppressant or vacuum device will be used.
o Work areas should be swept regularly (using water to suppress dust levels) to prevent build
up and movement of dust both within and outside the work areas.

Protecting Water Courses

JPC Ltd will take every reasonable precaution to ensure the protection of rivers, streams and other
watercourses and to comply with requirements of the Water Resources Act 1991.

Prior Consents

Permission will be obtained from the Local Authority or Environmental Agency before discharge
into a watercourse takes place, and provisions made to ensure discharge is safe. Where work is
being carried out near a foul tank or trunk sewer, JPC Ltd will give the required notice to the Water
Authority prior to commencement of any works.

Precautions
Care will be taken to minimise the possibility of cement leaking into the watercourse when wet
concrete is placed in the vicinity. Cleaning concrete mixing plant, such as ready-mix concrete

lorries, will only be carried out where resulting effluent cannot flow into watercourses and drains.
Where there is a risk, control measures shall be agreed.

-8-
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Waste Disposal Procedures

e All waste from a site will be taken to an appropriate Environmental Agency licensed
location. Where required, it will be measured and recorded on the SWMP.

e Hazardous Waste and Controlled Waste will be separated and handled as appropriate (see
below). Where required, it will be measured and recorded on the SWMP.

e Transport of waste materials to the appropriate location will only be undertaken by an
Environmental Agency licensed carrier registered for the type of waste being disposed of
and maintains a presence on our Company’s approved list of contractors for audit and
performance reference purposes. Where required, Carrier and Site of disposal will be
recorded on the SWMP.

JPC Ltd will ensure compliance with The Waste Management Licensing Regulations 1999 and The
Hazardous Waste Regulations 2005.

Control Waste

A waste transfer note will be completed which will specify the originator of the waste, its
description, the carrier and its disposal arrangement.

Special Waste
The ‘Fire Copy’ disposal procedure detailed within the Hazardous Waste Regulations 2005 will be

strictly adhered to.

7.0 Waste Minimisation Procedures

e Waste is to be minimised on site by ensuring only those quantities of materials to be used
in the works are ordered and supplied or batched.

e Waste is to be minimised by good programming i.e. only bringing to site materials when
these are to be incorporated in the works thereby reducing/removing waste caused by
damage/loss.

e Waste is to be minimised by the provision of proper and good quality storage facilities so
goods and materials can be stored correctly.

e Waste is to be minimised by good management control procedures, the use of experienced
and trained tradesmen and stringent financial cost accountability.

e Where materials are capable of reuse, these are sorted and stored at central storage
facilities. Credit will be given for the values of these materials on the project costings to
encourage the Managers to ensure their effective reuse.

¢ Where possible, compaction skips to be provided or a compaction system to be employed
to reduce the cost of, and number of skip movements.

e To avoid future regulatory limitations and levies on special wastes, JPC Ltd will avoid
making or buying products that may be considered special waste for disposal.

8.0 Contaminated Land

The increasing use of contaminated land for redevelopment purposes poses special problems and
requires special consideration.

Assessing the Hazard

An assessment will be made prior to appropriate removal or remedial action being taken. The
area(s) of hazardous waste shall be identified on site and cordoned off accordingly and
watercourses etc that may be affected by any works shall be identified and the risk of pollution
considered in this assessment.

-9.
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Employee/Public Safety

All work will be carried out in accordance with appropriate HSE publications, and specific method
statements, with dirty/clean areas being established and identified as appropriate.

Personal Protective Equipment

All visitors and persons working on a contaminated site shall wear suitable protective equipment.
Further precautions will depend upon the activities being carried out on site as well as the type of
work being undertaken by the person(s) in question. Risk assessments and Method Statements
will be prepared for all site activities.

Dealing with contaminated material

Special waste will be removed by licensed waste disposal contractors to a licensed waste disposal
depot. Hazardous Waste Disposal Certification will apply to all hazardous waste disposal
operations and copies of certificates will be retained in line with Health and Safety and
Environmental Legislation requirements. Under special circumstances hazardous or contaminated
waste materials may be temporarily stored on site provided they are suitable isolated in a secure
area, appropriate encapsulated to prevent leakage or accidental spillage and clearly identified, with
signs, as hazardous or toxic. Before leaving the site, all vehicles shall be checked to prevent
contaminants being spilt or deposited on the public highway.

Bunded Storage Areas

These will be used to avoid the spillage and spread of contaminated materials around the site.
Storage Tanks for Contaminated Liquids

These will be located on firm foundations above the ground so that they can be regularly inspected
for corrosion or leaks. They will be bundled and lined with an appropriate impermeable material,

with clear markings to show capacity and contents. Where existing tanks are in place, these shall
be used and removed if required upon completion of the works.

9.0 Resource Management

In recognition of the fact that the earth’s resources are finite, every step will be considered to
minimise waste through recycling or other techniques.

Construction Materials

JPC Ltd shall only purchase timber from ‘managed’ or sustainable producers who comply with
similar purchasing policies. Where possible “environmentally friendly” materials shall be proposed
for incorporation into the works. Where possible, items will have reduced or re-usable packaging
and efforts will be made to re-use or re-cycle existing materials or use surplus on alternative
projects. JPC will utilise local suppliers where appropriate to reduce material carbon footprint.

Vehicles

Company owned and operated vehicles have generally been diesel powered, as this has been
considered to be more energy efficient than equivalent petrol driven vehicles, resulting in less fuel
consumed by the fleet generally. New generation efficient petrol driven vehicles can be considered
if they comply with pollution targets especially if they provide equal energy savings as diesel
usage.

-10-



L=
mErr

nrer
1

=3

John Peck Construction Ltd - ﬁ

CONETRUGC

CIIL ENGINEERING & BUNLDING

Office Materials

All staff shall be encouraged to take sensible measures to use products such as stationary
produced from recycled materials. Waste paper shall be kept to a minimum, and where possible a
recycling system will be implemented.

Fuel Economy

Staff shall be encouraged to switch off lights, heaters, office equipment and machinery when not in

use. Rooms will be kept at a comfortable level and not allowed to overheat or conversely air
conditioning will not be used to refrigerate rooms.

-11-



