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1. Details: 
1.1 Method statement prepared by Joe Bloggs and checked by John Peck 
1.2 To be read in conjunction with separate Asbestos removal method statement 
1.3 The buried services drawing must be acknowledge by all those carrying out excavation 

works, this is available in the site managers office, a permit is required for this operation 
1.4 The programme must be adhered to at all times unless directly instructed by the 

supervisor 
 

2. Description of operation: 
2.1 Description of work:  Demolition of Building Description 
2.2 Duration: In line with the Master Programme 
2.3 Various plant will be used, refer to section 4 of this document 
2.4 Please refer to service avoidance plan located in the site office 
2.5 No work shall commence until relevant permits have been issued by Main Contractor 
2.6 Location: Street, Town, Postcode 
2.7 Materials: N/A 

 
3. Sequence of operations: 

3.1 The area will be segregated and fenced off in accordance with the Site Set Up & Heras 
Fencing Method Statement. 

3.2 An inspection of the area with the supervisor, assistant supervisor and the operatives 
will be carried out and any risk identified will be dealt with and managed correctly, 
consultation with the Main Contractor build manager and seek advice from the safety 
team. 

3.3 To be read in conjunction with separate Asbestos removal method statement 
3.4 The buildings will be soft stripped and all recyclable materials retained for recycling, all 

other materials will be disposed of the appropriate manner in accordance with the 
separate Soft Strip Method Statement. 

3.5 Sectional demolition will follow the asbestos removal and soft strip, most demolition 
works will be carried out using excavators and water suppression systems at all times, 
wherever possible 

3.6 The existing foundations  will be excavated, refer to the service avoidance plan  
3.7 The masonry arising will be crushed and stockpiled. 
3.8 The areas of work and are programmed in such a way as to separate the asbestos areas 

and demolition works at all times 
 

4. Asbestos Removal 
4.1 Please see separate Asbestos Removal Method Statement. 

 
5. Soft Strip 

5.1 Please see separate Soft Strip Method Statement. 

6. Structural demolition: 
6.1 Site induction will be undertaken by Main Contractor 
6.2 Site Supervisor induction will be given to the JPC SSSTS by Main Contractor 
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6.3 Following the asbestos removal and soft strip the description of buildings will be taken 
down. 

6.4 The works will be carried out by a description of Plant with appropriate demo cages, the 
excavators will work from the top down in accordance with the Main Contractor master 
programme 

6.5 Using the excavators  the masonry arising’s will be broken up into manageable sizes and 
transported to the crush zone for crushing and stockpiling on site 

6.6 The demolition areas will be controlled by a trained banks man 
6.7 Throughout the demolition works, ‘clearance breaks’ will be taken at regular intervals to 

allow the resulting steel and debris to be segregated 
6.8 All ground floor slabs and foundations will be scanned using cable avoidance tools and 

where required the signal generator prior to any excavations and demolitions work 
6.9 A permit to dig will be issued by Main Contractor prior to ground breaking taking place. 

 
7. Segregation of works: 

7.1 Each area of demolition will be heras fenced off with and entrance and exit point 
7.2 Each entry point will have a white board will a simple sign in and sign out for everyone 

entering that specific zone. 
 

8. Asbestos Waste: 
8.1 To be read in conjunction with separate Asbestos removal method statement 

 
9. Plant and equipment: 

4.1 All plant operatives will hold a current CPCS card 
4.2 All operatives will employ a bungee key fob at all times 
4.3 JCB JS220 
4.4 JCB Telehandler 
4.6 All plant will be thoroughly checked daily, checklists completed and check sheets given 
to the supervisor 

 
10. Access and fall protection: 

10.1 Tower scaffolds will be used during the soft strip and will have guard rails and a 
harness will be used at all times; please see separate Soft Strip Method Statement. 
 

11. Waste control and waste management: 
11.1 All waste is to segregated into the appropriate bins as marked 
11.2 Recycled materials will processed on site for transportation to the relevant recycling 

centres 
 

12. Lift Plan: 
12.1 N/A 

 
13. Training and supervision: 

13.1 Before any works start the site supervisor will check all operatives have had the 
relevant Main Contractor site induction. 

13.2 All supervisory operatives will hold a SSSTS certificate 
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13.3 All site personnel are required to keep  their CSCS / CPCS  CITB cards with them at all 
times 

13.4 Number of operatives carrying out this task 1No. Supervisor & 4No. Operatives 
 

14. PPE 
14.1 Hard hat, safety boots / rigger boots, Cat2 gloves, Hi-visibility vests or jackets and 

safety goggles / specs  to be worn at all times, ear defenders are required during noisy 
works 

 
15. Manual handling: 

15.1 Low risk, see attached risk assessment 
15.2 All waste in excess of 20kg will be dealt with mechanically 

 
16. Risk assessments & appendix: 

16.1 The following risk assessments are to read in conjunction with this method 
statement 

16.2 Manual handling 
16.3 Buried services 
16.4 Working at height 
16.5 Glass 
16.6 Reversing Lorries 
16.7 COSHH risk assessment ‘ Diesel’ 
16.8 Environmental risks – A bunded drip tray for refuelling the excavators and plant 

 including an emergency spill kit will be kept by the works area at all times 
16.9 Appendix 1 – Demolition & Associated Works Policy  

 
17. Control measures: 

17.1 Fire extinguishers are located as indicated on the fire plan 
17.2 In the event of an emergency / accident the site supervisor will contact the          

emergency services and comply with Main Contractor emergency plan 
17.3 A permit to dig is required from Main Contractor prior to any excavations and in 

accordance with the service avoidance plan situated in the site managers office 
17.4 All Hot Works require a permit to be submitted to Main Contractor prior to the 

commencement of works. 
17.5 Hot works will have its own fire extinguisher at the place of works. 
17.6 In the event of an emergency JPC may be contacted on 01983 720920 
17.7 The JPC Site Supervisor can be reached 24h on ***** ****** 
17.8 Medical Surveillance 

17.8.1 SSSTS to have full details of all operatives Medical Conditions. 
17.8.2 SSSTS to have full details of all operatives emergency contact details. 
17.8.3 No Site Operatives require Medical Surveillance. 

 
18. Delivery & collection of Plant, Equipment & Materials to Site: 

18.1 The SSSTS Site Supervisor will be on site to sign for & monitor the unloading of all 
deliveries. 

18.2 Delivery & collection of all plant, equipment, materials etc. to be included in the 
approved SSoW. 
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18.3 No access permitted onto the bed of the delivery vehicle without prior approved fall 
arrest systems & edge protection in place. 

 
19. Disconnection of Live Services to the Existing Building: 

19.1 Disconnection of the existing services is the responsibility of Main Contractor. 
19.2 Main Contractor are to provide written & photographic confirmation to JPC that all 

services have been disconnected prior to the commencement of works on site. 
 

20. Do’s & Don’ts 
 
20.1 Site Supervisors / Do’s 

20.1.1 Ensure the waste management plan is implemented and all hazardous waste 
information is passed on to all operatives 

20.1.2 Ensure Operatives are trained and that current certificates and cards are 
available at all times and are in date 

20.1.3 Ensure you carry out a site induction for all personnel and that they sign and 
understand the methods of work and are made aware of all the risks involved 

20.1.4 As asbestos is on this site, make sure all staff are made aware of the risk, 
locations and identify all hazards 

20.1.5 Ensure the works are fenced off, correctly secure before commencing works 
20.1.6 Ensure all site documentation is in place prior to commencing works 
20.1.7 Ensure the welfare facilities are correct and clean at all times 
20.1.8 Plan transport movements in line with the traffic management plan from the 

main contractor 
20.1.9 Delegate a trained banks man to control traffic 
20.1.10 Check the buried services drawing is displayed and all operatives are aware of it, 

all excavations will require a permit to dig from the main contractor 
20.1.11 Monitor risks and methods at all times and alter if necessary 
20.1.12 Monitor the programme and adjust as required to meet the desired completion 

date 
 

20.2 Site supervisors / Don’ts 
20.2.1 Start work until you and all the operatives have read and understood the 

methods statements and risk assessments, and until they are signed by all 
workers carrying out the task 

20.2.2 Expect operatives to carry out work that they are not trained for 
20.2.3 Allow demolition works to be carried out beyond the machine reach 
20.2.4 Designate workers to work alone in hazardous areas 
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20.3 Operatives and plant operators / Do’s 
20.3.1 Familiarise yourself with the proposed demolition works area with you 

supervisor 
20.3.2 Work in strict accordance with the agreed method statement 
20.3.3 Make sure exclusion areas are in place around agreed zones 
20.3.4 Discuss works with the banks man so that he is aware of your intentions 
20.3.5 Check all plant prior to your shift 
20.3.6 Check for possible hazards and overhead lines 
20.3.7 Make sure you can reach the works safety 
20.3.8 Work progressively from the top down 
20.3.9 Tell your supervisor if you see others taking risks 
20.3.10 Comply with the site rules at all times 
20.3.11 Wear your PPE at all times 
20.3.12 Use a key fob if using plant 

 
20.4 Operatives and plant operators / Don’ts 

20.4.1 Start work until you have read and understood the methods and risk and until 
you have signed the document 

20.4.2 Allow rubbish to accumulate 
20.4.3 Travel around in the works areas without sufficient supervision 
20.4.4 Travel on uneven ground with the boom raised 
20.4.5 Use equipment you have not be trained for 
20.4.6 Operate equipment without the correct PPE/RPE 
20.4.7 Take risks even if this means the task does not get finished in the desired time 
20.4.8 Start work until you have been instructed to 
20.4.9 Attempt work you are not familiar or have been trained to do 
20.4.10 Drink alcohol or take drugs before or during your  work 
20.4.11 Smoke anywhere on site with exception to the designated area 
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21. Plant Certification: 
21.1 JCB JS220 
21.2 JCB Telehandler 
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22. Site supervisor, plant operatives and site operative certification 
 

16.1 John Peck Director 

16.2 Nick Fairweather Surveyor 

16.3 Joe Bloggs Site supervisor 

16.4 Joe Bloggs 1 Plant Operators 

16.5 Joe Bloggs 2 
Joe Bloggs 3 
Joe Bloggs 4 
Joe Bloggs 5 

Site operatives 

16.6 Darren Rimmer Lorry Driver 
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23. Signature page: 
 
I confirm that I have received a site induction by the main contractor, read the above method 
statement and risk assessments and fully understand and agree to carry out the works in 
accordance with this safe method of work. Failure to adhere to this method will result in 
appropriate actions. 

 
Name Company Date Signed 
 JPC Demolition   
 JPC Demolition   
 JPC Demolition   
 JPC Demolition   
 JPC Demolition   
 JPC Demolition   
 JPC Demolition   
 JPC Demolition   
 JPC Demolition   
 JPC Demolition   
 JPC Demolition   
 JPC Demolition   
 JPC Demolition   
 JPC Demolition   
 
 
 
Prepared by Position Date Checked by Position Date Approved 

Main 
Contractor 

Joe Bloggs Contracts 
Manager 

03/12/2013 John Peck Director 03/12/2013  
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End of statement: 
Appendix 1 – Risk assessments and COSHH assessments 
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